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8 9Message from the Board

Dear Shareholders,
We are pleased to present the annual 
report for United Real Estate Company 
K.S.C.P (URC) for the financial year ended 
31 December 2019. 
 

Furthermore, URC achieved significant milestones in its human 

capital strategy. Early in the year 2020, the Company announced 

the appointment of its Vice Chairman of the Board of Directors, 

Mr. Mazen Issam Hawwa, as URC’s Group Chief Executive Officer. 

As part of the KIPCO Group senior management team, Mr. Hawwa 

brings over 19 years of diverse experience in various industries 

which include real estate and financial services. 

URC also onboarded new members to its Management Team, in 

Kuwait and in Egypt.  With the growth in the Company’s business 

in the contracting and services sectors, the workforce of the 

Company also increased significantly during the year.

During 2019, the Company’s mall operations in the Kingdom 

of Jordan, Abdali Mall, witnessed a significant increase in its 

occupancy and was able to close the financial year with leased 

occupancy reaching 74%. As a result, the revenues from the Mall 

improved significantly during the year.

In the Kingdom of Morocco, the Company continued its progress 

on developing the infrastructure for its second phase of the 2.5 

million square meters Assoufid project, a luxurious mixed-use 

integrated tourism and residential resort situated in the vibrant 

city of Marrakech. With a total expected development cost of 

KD 142 million, the Assoufid development comprises a multiple 

award-winning 18-hole high-end golf club along with several luxury 

residential villas. The second phase of the project will consist of an 

iconic five-star hotel, alongside residential components, including 

branded villas and high-end apartments. While the third phase 

of the development will introduce additional premium villas and 

apartments.

In 2019, the Company successfully signed an agreement with 

Marriott International, Inc. for the management and operation of 

The St. Regis Marrakech Resort in the Assoufid development. The 

Company has also obtained a building permit for the construction 

of the hotel and awarded all main works contract to one of 

Morocco’s leading contractors, Travaux Généraux de Construction 

de Casablanca (TGCC). Following the rapidly unfolding outbreak of 

COVID-19 global pandemic, the construction of the hotel has been 

delayed and is expected to commence after all curfew measures 

are lifted in the country.

The Company’s revenues increased by 10% to 

reach KD 113.8 million in 2019 as compared to 

KD 103.5 million in 2018. Gross profits increased 

by 12.5% to reach KD 24.5 million in 2019 as 

compared to KD 21.8 million in 2018, and net loss 

decreased by 19.7% to reach KD 7.2 million in 2019 

as compared to KD 9 million in 2018. 

Total value of URC’s assets increased 1% to reach 

KD 623 million at the end of 2019 as compared to 

KD 617 million at the end of 2018.

The improvement in the financial results of the 

Company during 2019 is primarily attributed 

to the increase in revenues and profits of its 

Subsidiaries operating in the contracting and 

services sector, increase in rental revenues from 

its commercial shopping centers, and stable 

revenues from its hotel properties. The Company 

was also successful in its cost optimization 

program which contributed to significant 

reductions in general and administrative 

expenses and financing costs. 

Despite ongoing challenges, the Company is 

continuing its efforts to optimize its portfolio 

of assets and investments, identify future 

growth and expansion opportunities, diversify 

sources of revenue, monetize non-core assets, 

debt management, and targeting an efficient 

capital structure.  These measures are aimed at 

enhancing the operating results of the Company 

and position it to provide a sustainable return to 

its shareholders.

In Kuwait, URC continues its developments in Hessah AlMubarak 

District, which includes the residential components of Hessah 

Towers and Byout Hessah, and a Commercial District, with a total 

expected development cost of KD 250 million, of which KD 120 

million has been securely financed by a leading Islamic bank in 

Kuwait, and in partnership with other investors from the KIPCO 

Group companies. Designed as a pedestrian lifestyle hub, the 

project features state-of-the-art developments, services, and 

facilities.

The Company recently signed a contract with AlGhanim 

International General Trading & Contracting Company for the 

construction of Hessah Towers. This luxury residential development 

generated excellent demand from its clients and over 40% of the 

units were sold, prior to the commencement of construction. 

Demand was primarily driven by the project’s premium location 

opposite the Daiya area and on the Arabian Gulf, and the trust in 

the URC brand and its quality developments.

The Company’s second residential project in the District, Byout 

Hessah, is a high-end two 12-floor residential building development 

offering 104 upscale two-bedroom apartments, a single one-

bedroom apartment, and 40 premium four-bedroom townhouses, 

set amidst landscaped surroundings with unobstructed views of 

the Arabian Gulf and Kuwait City.

The design phase for Byout Hessah is awaiting municipal approval, 

and the enabling works for the project are ready to commence 

but pending municipal permits. The tendering and awarding for 

the project’s main works are contingent upon the government 

resuming their normal operation.

The Commercial District, currently in the schematic design phase, 

will bring a premium lifestyle center for both residents and 

commuters at Hessah AlMubarak District. It encompasses the 

latest architectural trends in office buildings, medical polyclinics, 

and serviced apartments, in addition to a retail mix of selected 

international and local brands and complemented by an offering 

of exquisite food and beverage outlets.

Message from the Board

Due to the ongoing COVID-19 global pandemic, the Company 

expects a challenging year ahead in some of its operational 

sectors, both locally and internationally. The Company has been 

proactively assessing the situation and has devised plans to 

effectively address these challenges.

The steps initiated include shoring up the liquidity of the 

Company through accelerated collections especially from the 

governmental entities and continuous engagement with our 

tenants and customers. These measures are supplemented by 

various cost-saving initiatives including ongoing discussions with 

our relationship banks to lower finance costs and extend debt 

maturities. We are confident of minimizing the financial impact on 

our various businesses, to the maximum possible extent, through 

these proactive measures.

We would like to take this opportunity to thank all our valued 

shareholders for their continued trust and support, and a very 

special thank you to our valued customers for their loyalty and 

trust. Also, we would like to express our sincerest appreciation and 

gratitude to our valued employees for their commendable effort 

and commitment to the organization.

Finally, we would like to express our sincerest wishes for the 

continued success and prosperity of our beloved country Kuwait 

under the wise leadership of His Highness the Amir of the State 

of Kuwait, Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, and His 

Highness the Crown Prince, Sheikh Nawaf Al-Ahmad Al-Jaber Al-

Sabah.
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Dear Shareholders,
First and foremost, I would like to thank 
our Board of Directors for placing their 
trust and confidence in my leadership 
abilities to assume the role of URC’s 
Group Chief Executive Officer.  It is 
my honor and privilege to accept this 
position, and I look forward to working 
with our valued employees across URC 
and its group of companies in fulfilling 
our customers’ and stakeholders’ 
aspirations and goals.

As I undertake this significant commitment, I will 

also contribute along with the Group executive 

management teams, to build upon the successes 

of the past, and to fulfill the Company’s 

mission to reemerge as a leading developer 

and investor in the real estate sector. URC’s 

mission realignment will be achieved through our 

strategy-focused transformation which includes 

enhancing the Company’s development engine 

by ensuring timely delivery of our development 

projects, focusing on our customers by providing 

them with the best suitable quality products, 

protecting our shareholders interest, and 

investing in added value projects to our wider 

communities.

Internally, we will build a corporate culture that 

embraces diversity and inclusion, supports 

a team-based and collaboration approach, 

fosters communication, and builds a lasting 

stakeholder relationship. This approach will 

be supported through the enhancement of 

URC’s human capital needs by onboarding new 

talents, empowering the workforce, establishing 

accountability, and driving new initiatives and 

process improvements that are integral to the 

Company’s progress and employee productivity.

In the year ahead, the Company will continue to reposition itself 

as a trusted developer and a household brand by developing 

world-class projects that contribute to the built environment. The 

Company will also center its portfolio of businesses and activities 

through a customer-focused philosophy which is observed by 

clearly defining the market needs.

Additionally, the Company will continue to streamline its 

operations and improve the performance of its operating 

subsidiaries and investment arms in Kuwait and across the MENA 

region, focusing on operational efficiency and cost optimization 

strategies. These strategies will also include enhancing cash flows 

through performance management, monetizing the Company’s 

idle and non-performing assets, venturing into development 

partnerships with its premium land assets, and creating new 

investment opportunities with the purpose of diversifying revenue 

sources. 

The Company’s success in attracting reputable institutions to co-

invest in its development in Hessah Al Mubarak District, further 

positions URC as a trusted real estate developer that generates 

profits for itself and its partners. URC’s ability to replicate the 

co-investment model shall enable the Company to achieve a well-

diversified investment development portfolio and product pipeline 

in the future.

On a final note, I want to take this opportunity to express my 

gratitude to our Board of Directors and our shareholders for their 

valued trust and confidence, and I look forward to their continued 

support. I also would like to express my deep and sincere 

appreciation to the URC workforce for their dedication and loyalty 

towards benchmarking URC as the leading real estate developer. 

Yours Sincerely,

Mazen Issam Hawwa
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Sheikha Bibi Nasser 
Sabah Al-Ahmed Al-Sabah
Chairperson

Mazen Issam Hawwa 
Vice Chairman & Group Chief Executive Officer

Sheikh Fadel Khaled Al-Sabah
Board Member

Tariq Mohammed AbdulSalam
Board Member

Samer Subhi Khanachet
Board Member

Adel Jassem Al-Wugayan 
Board Member

AbdulAmir Qasem AlMuscati 
Board Member

Board of Directors
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Mazen Issam Hawwa 
Vice Chairman & Group Chief Executive Officer 

Ravi Veeraraghavan
Group Chief Financial Officer

Mishary Al Muhailan
Chief Development Officer

Augostino Sfeir
Chief Investment Officer

Youssef Saliba
Chief Legal & Compliance Officer

Rashid Issa Al Issa
Head of HR & Administration 
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United Real Estate Company. K.S.C.P (URC) is a leading real estate 

developer in Kuwait and the MENA region, with consolidated assets of 

KD 623 million (US$ 2 Billion) as of 31 December 2019. Headquartered in 

Kuwait, URC was founded in 1973 and was listed on the Kuwait Stock 

Exchange in 1984. 

URC primarily operates through a number of operating subsidiaries and 

investment arms across the MENA region. The Company's core business is 

real estate development and operations and enjoys a diversified portfolio 

of assets that include retail complexes, hotels, residential properties, and 

high-rise office buildings.

URC’s operations extend to construction and contracting, facility 

management, and project management through its several subsidiaries. 

The Company's portfolio of assets and businesses are geographically 

spread across a number of countries through several assets such as 

Marina World, Marina Hotel, and KIPCO Tower in Kuwait, Salalah Gardens 

Mall & Residences in Oman, Abdali Mall in Jordan, Raouche View 1090 

in Lebanon, Hilton Cairo Heliopolis & Waldorf Astoria Hotels in Egypt, 

Aswar Residences in Egypt, and Assoufid in Morocco.

URC is the real estate arm of the majority shareholder, KIPCO Group, one 

of the biggest holding companies in the Middle East and North Africa, 

and with consolidated assets of US$ 34 billion as of 31 December 2019.

The Group has significant ownership interests in over 60 companies 

operating across 24 countries. The Group's main business sectors are 

financial services, media, real estate, and manufacturing. Through its 

core companies, subsidiaries, and affiliates, KIPCO also has interests in 

the education and medical sectors.

United Real Estate Company 
(URC)

Executive Summary 2019

Hessah Towers brings a modern take on high-end residential living
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1. Achieved more than 40% sales for Hessah Towers residential development 

in Hessah AlMubarak District – Kuwait.

2. The Main Works bid package for Hessah Towers has been awarded to Alghanim 

International General Trading & Contracting Co.

3. Enabling works for Byout Hessah residential development in Hessah AlMubarak 

District has been awarded to Kuwait Bruckner Construction & Contracting Co. 

4. Schematic design phase commenced for the Commercial District development 

in Hessah AlMubarak District.

5. Completed schematic design phase for Assoufid Phase 2 in Marrakech, Kingdom 

of Morocco and commenced the detailed design phase.

6. Signed an agreement with Marriot International, Inc., for hotel management 

and operation of The St. Regis Marrakech Resort and obtained a building 

permit for the construction of the hotel.

7. Sale of JVT land in Dubai as part of the Company's strategy in monetizing idle 

and non-performing assets.

8. Sale of two office plots at Hessah AlMubarak District as part of the Company's 

strategy in monetizing its project investment portfolio opportunity with 

achieving high returns to shareholders.

9. Successfully secured EGP 250 million (KD 4.6 million) revolving time loan 

facility from Ahli United Bank (Egypt), against cheques receivables from 

Aswar Residences project sales in Egypt.

10. Tenor of short-term loans amounting to KD 50 million were negotiated and 

are reclassified as long-term loans.

11. URC Subsidiary in Oman, Al Reef Real Estate Company S.A.O. (Closed), 

successfully enhanced its bank facilities and secured a long-term facility 

amounting to OMR 14 million from Ahli Islamic Bank of Oman.

Key Achievements in 2019 

Executive Summary 2019

Hessah Towers
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A modern take on high-end residential living, Hessah Towers is a new 

development that defines the finest in premium luxury lifestyle. 

Located in Hessah AlMubarak District, Hessah Towers sets new standards 

of smart living, comfort, privacy, and security. This landmark development 

is offering an upscale collection of three-bedroom apartments, duplexes, 

and townhouses, all built with floor to ceiling windows allowing owners 

to enjoy breathtaking views of the Arabian Gulf and Kuwait City.

Conceptualized by SSH, one of the leading master planning and design 

firms in the Middle East, and the internationally acclaimed Nabil Gholam 

Architects, Hessah Towers consists of 40-floor twin towers spanning 

across a land area of 5,500 square meters and a total built-up area of 

approximately 70,000 square meters.

Hessah Towers also offers an array of amenities and services including a 

swimming pool, private health club, gym, gardens, a children’s playroom, 

private roof gardens and special residents-only areas for outdoor 

entertaining. The development includes a large multi-story parking facility 

for residents and guests, alongside state-of-the-art building protection 

systems and dedicated staff for around the clock safety and security.

Hessah Towers

Projects Under Development

Hessah Towers is stunningly overlooking the Arabian Gulf
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Penthouses offer a high altitude of serenity

Spacious bedrooms with tranquil views Luxurious and sophisticated living spaces



34 35

With stunning views stretching from the Arabian Gulf to the heart of 

Kuwait City, Byout Hessah is a high-end residential development situated 

in Hessah AlMubarak District. Byout Hessah reflects the architectural 

design elements of minimalism, simplicity, privacy, and authenticity. 

The development is crafted to indulge savvy contemporary homeowners 

with modern living spaces and cutting-edge amenities.

 

Conceptualized by SSH, one of the leading master planning and design 

firms in the Middle East, Byout Hessah comprises two 12-floor residential 

towers with 105 upscale two-bedroom apartments and 40 luxury 

four-bedroom townhouses, set amidst landscaped surroundings and 

conveniently located close to the Arabian Gulf and the heart of Kuwait 

City’s commercial district.

The townhouses embrace high-end modern architecture harmonized by 

exclusivity, seclusion, and traditional living. Each townhouse is designed 

with a spacious open plan overlooking a central courtyard equipped with a 

private pool and accompanying patio deck area. The open courtyard allows 

access of natural sunlight into the entire residential unit through the 

lightwell. Selected townhouses with basements are exclusively equipped 

with a large living area that could function as a multi-purpose room or 

a diwaniya for hosting visitors. The multi-purpose rooms are privately 

accessed through the main entrance area in addition to rear access from 

the basement parking facility.

Byout Hessah

The apartment units are designed with an open plan living area directly 

connected to two bedrooms, and have access to a private balcony, 

while the premium units located on the top floors are linked with larger 

private rooftop terraces, allowing homeowners to enjoy breathtaking 

views of the Arabian Gulf, Kuwait Towers and, the picturesque Kuwait 

City skyline.

Spanning over a land area around 13,000 square meters with an 

approximate built-up area of 47,000 square meters, Byout Hessah 

features an array of premium services and amenities dedicated to each 

residential building, which include a swimming pool, a gym, outdoor 

terrace spaces, multi-purpose rooms, and indoor and outdoor kids play 

areas. The property is also within proximity to retail, food & beverage 

outlets, and serviced apartments within Hessah AlMubarak District.

Projects Under Development

Byout Hessah Townhouses redefines modern luxury living
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Byout Hessah exterior view Swimming pool and outdoor terrace

Private, fully equipped gyms
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The Commercial District is an all-inclusive community, lifestyle hub, 

and mixed-use development located at Hessah AlMubarak District in 

Kuwait. The project brings together a variety of components including 

commercial offices, medical clinics, serviced apartments, and retail, food 

& beverage outlets, all of which help interconnect living and leisure for 

residents and commuters in this bustling epicenter for modern living.

Conceptualized by Nikken Sekkei, a world-renown architecture, 

engineering and planning firm headquartered in Japan, and in collaboration 

with PACE, a leading multidisciplinary consultant based in Kuwait, the 

Commercial District project is designed to embrace convenience and 

nature, characterized by a beautiful, pedestrian-friendly landscape 

equipped with modern walkways, open parks, green spaces, and public 

plazas. This project will introduce a new dimension of the live-work-play 

experience, balancing a vibrantly urban scene, alongside green and 

sustainable settings designed to match the aspirations of a modern 

living and work culture.   

 

The Commercial District includes state-of-the-art, multi-level buildings, 

which cater to office spaces, medical clinics, and serviced apartments. 

These concepts are situated on different multi-story car park podiums, 

enriched with green facades and vegetated courtyards, all designed with 

a sustainable environmental approach to Kuwait’s climate nature as well 

as culture. The low-rise buildings are also located on the northern side of 

the development, which will consist of an open-air shopping and dining 

district and is set to house an array of international and local brands, as 

well as the most sought-after restaurants and cafes.

The development is accessible through main roads and highway networks 

such as Arabian Gulf Road, Third Ring Road, Aden Street, and Fahaheel 

Highway. The project will also overlook the main pedestrian boulevard 

at the Hessah AlMubarak District.

The Commercial District

Projects Under Development

An all-inclusive community and lifestyle hub
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A pedestrian-friendly landscape with modern walkways

An open-air shopping and dining experience

The Commercial District is a mixed-use development located at Hessah AlMubarak District
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Spanning across a total area of 2.5 million square meters, Assoufid is 

a luxury mixed-use integrated tourism and residential resort situated 

in the vibrant city of Marrakech, Kingdom of Morocco. 

The first phase of the Assoufid development consists of a multiple-

award winning 18-hole high-end golf club. The golf course lies on a 

naturally undulating terrain, with the beautiful, snow-capped Atlas 

Mountains providing a stunning backdrop, giving golfers an unforgettable 

experience. This phase also includes a signature restaurant, pro shop, 

and a member’s lounge, along with several luxury residential villas.

The second phase of the Assoufid development will introduce the iconic 

five-star hotel brand, The St. Regis Marrakech Resort, operated by the 

Marriott International, Inc. The hotel will consist of 80 keys (60 rooms 

and 20 villas) equipped with exclusive amenities such as a world-class 

spa, a swimming pool, a state-of-the-art fitness center, as well as three 

specialty restaurants for a world-class culinary experience.

The second phase also includes 22 branded residences, 28 real estate 

residences of tourist promotion (RIPT), 25 residential villas, 120 

apartments and a retail area at 2,312 square meters. While the third 

phase of the Assoufid development will introduce additional premium 

villas and apartments.

The Assoufid development is strategically located approximately 8 

kilometers away from Marrakech International Airport. 

Assoufid

Projects Under Development

The St. Regis Marrakech Resort
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A world-class golf and hospitality experience

Luxury villas with picturesque views of the Atlas Mountains 

Luxury branded four-bedroom residential villa
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United Facilities Management Company K.S.C.C (UFM) is a subsidiary 

of United Real Estate Company K.S.C.P (URC) with a stake of 96.8% 

and is one of the leading companies in the field of integrated facilities 

management services.

Established in 2008, UFM was the first company in Kuwait to offer 

comprehensive property and facility management services by utilizing 

modern applied practices in innovation, technology, and operational 

standards. UFM delivers its facilities management functions through all 

phases from design to operation and services, to government buildings, 

commercial and residential complexes, multi-purpose buildings and oil 

sector facilities. The Company also provides various other services such 

as consultancy, maintenance, security and cleaning. The Company’s 

portfolio includes commercial and residential real estate management 

services in several countries in the MENA Region, including United Arab 

Emirates, Oman, Bahrain, Jordan, Egypt and Lebanon.

United Facilities Management 
(UFM)
Mr. Ahmad Yousef Al Kandari
Vice Chairman & CEO

URC Group Companies

The Company celebrates its 13th anniversary with the continued 

acquisition of large percentage of contracts in Kuwait, which has 

reflected positively on its revenues. In 2019, UFM was awarded 

numerous important contracts with companies in the public and 

private sectors in Kuwait, which include Kuwait Investment Authority, 

KAMCO Invest, National Investments Company, Alshaya Group, The 

British Council, GS Educational, Kuwait Bowling Sporting Club, and 

the World Bank Office in Kuwait.  

Operating Subsidiaries
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United Building Company K.S.C.C (UBC) is a fully owned construction 

and contracting arm of United Real Estate Company K.S.C.P (URC), a 

leading real estate developer in Kuwait and the MENA region. Classified 

as a “first” grade contracting company since 1984, UBC has a long track 

record with several landmark projects in Kuwait. The Company currently 

has various projects under construction valued at approximately KD 

264 million.

The Company’s operations have significantly expanded, and has 

successfully acquired 40% of Insha'a Holding Company, one of the leading 

manufacturers and suppliers for building and construction material in 

Kuwait. This acquisition increases UBC’s market share in the contracting 

and construction industry by enhancing its operational efficiency and 

diversifying its sources of revenue. 

The Company has been awarded various contracting projects from both 

the public and private sectors such as the Ministry of Health, Ministry 

of Justice, Ministry of Public Works, Kuwait University, Public Authority 

for Housing Welfare, EPSCO Kuwait, Mena Homes Real Estate Company, 

and properties of Sheikh Salem Al-Humoud Al Salem Al Sabah. 

The Company’s completed construction project portfolio includes 

Fahaheel Medical Center, Sheikha Salwa Al-Sabah Center for Stem 

Cell and Umbilical Cord, Public Prosecution Headquarters, EPW & BOT 

Headquarters, General Department of Experts Headquarters, and public 

buildings in Sabah Al-Ahmed City – Area C. 

United Building Company 
(UBC)
Mr. Mohammad Salem Al-Wetayan
Chief Executive Officer

The Company’s projects under management include Central Utility 

Plant-3 in Sabah Al-Salem Kuwait University City, multi-level car park 

building in Kuwait University Khaldiya Campus, Tire Recycling Plant in 

Salmi Area, the infrastructure works in the Hessah AlMubarak District 

development, the construction and infrastructure works in NA (1 + 5 

+ 6) in West Abdullah Al-Mubarak Area, and the construction of 40 

residential buildings and infrastructure works for the investment 

suburb of Sabah Al Ahmed City. 

The Company has created a new logistics division as a supporting 

arm to optimize its standards of business process and construction 

projects.

 

Recently, the Company’s paid-up capital has increased from KD 2.5 

million to KD 10 million and the issued capital has increased to KD 15 

million to enter into larger tenders aside from its current projects. 

URC Group Companies

Operating Subsidiaries
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Established in 2005, Al Dhiyafa Holding Company K.S.C.C (DHC) is owned by United 

Real Estate Company K.S.C.P (URC) at an 81% stake, and manages several subsidiaries 

geographically spread across Lebanon and Egypt. The Company's portfolio of assets and 

businesses includes Safir Bhamdoun Hotel and Raouche View 1090 in Lebanon, Hilton 

Cairo Heliopolis & Waldorf Astoria Hotel Egypt as well as land assets in Al Orouba and 

in Sharm El Sheikh, Egypt.

Established in 1976, Gulf-Egypt for Hotels & Tourism (S.A.E) is an Egyptian-based 

subsidiary company held through Al Dhiyafa Holding Company K.S.C.C (DHC), which is 

owned by United Real Estate Company K.S.C.P (URC).

The main purpose of the Company is construction of hotels and touristic establishments, 

acquisition, and utilization thereof, the Company owns both Hilton Cairo Heliopolis & 

Waldorf Astoria Cairo Heliopolis, as well as land assets in Al Orouba and in Sharm El 

Sheikh, Egypt. 

Al Dhiyafa Holding Company (DHC)
Sheikh Khalifa Abdullah Al Jaber Al-Sabah
Chairman

Gulf-Egypt for Hotels & Tourism 
Mr. Mohsen Abu Al Azm 
Managing Director

URC Group Companies

Operating Subsidiaries

Waldorf Astoria Cairo Heliopolis Hotel in Egypt
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United Real Estate Holding for Financial Investments S.A.E., established in 2008 and 

owned by United Real Estate Company K.S.C.P (URC), is one of URC’s primary investment 

arms in Egypt.

Headquartered in Cairo, United Real Estate Holding for Financial Investments is 

responsible for overseeing the regional portfolio of assets and real estate investments 

related to URC subsidiaries in Egypt. It manages land bank assets in Egypt and property 

development through project planning and supervision of both Aswar Residences and 

Avaris residential development. It also supports URC’s operations and strategies in 

Kuwait by overseeing its planned activities and businesses in Egypt.

Aswar Residences is a gated residential community, comprising 75 three-story villas, 

and located on the eastern side of New Cairo, Egypt's latest modern city currently being 

developed just 40 kilometers outside Egypt's capital.  

Avaris project, also situated in the heart of New Cairo, is a high-end residential community 

that is currently under development, comprising 468 apartments and duplexes, in 

addition to a retail complex and office units.

United Real Estate Holding 
for Financial Investments
Mr. Mohamed  Helmy Shakweer
Managing Director (MD)

URC Group Companies

Regional Companies

Aswar Residences in New Cairo, Egypt
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United Real Estate Company Jordan P.S.C (URC – Jordan),  established in 2006 and 

owned by United Real Estate Company K.S.C.P (URC), is the investment arm of URC in 

the Kingdom of Jordan. Headquartered in Amman, URC – Jordan embraces the corporate 

vision of enriching the local community through the development of landmark projects. 

Abdali Mall is one of the most acclaimed developments to be delivered by URC, and it is 

the premier retail and entertainment hub that has redefined the concept of shopping malls 

through its unique architecture and diverse tenant mix. Abdali Mall is also a stimulant 

to Jordan’s economy by contributing thousands of direct and indirect job opportunities 

to the workforce which contributes to this vital industry.

United Real Estate Company - Jordan
Mr. Abdelmajid Atallah Kabariti
Chief Executive Officer (CEO)

URC Group Companies

Regional Companies

Abdali Mall in Amman, Jordan
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Mena Homes Real Estate Company K.S.C.C is a Kuwaiti closed shareholding company 

owned by United Real Estate Company K.S.C.P (URC) at a 33.33% stake, along with other 

reputable KIPCO Group subsidiaries. 

Mena Homes Real Estate Company acquired plots within Hessah AlMubarak District, 

the first-ever mixed-use district developed by the private sector in Kuwait, to develop a 

variety of components including residential, serviced apartments, offices, health clinics, 

retail, and food & beverage.

URC leads and manages Mena Homes Real Estate Company’s real estate investment 

portfolio and property development of Hessah AlMubarak District. 

Mena Homes Real Estate Company
Mr. Mazen Issam Hawwa
Chairman

URC Group Companies

Associates

Established in 2006, United Towers Holding Company K.S.C.C (UTHC) is an associate of 

United Real Estate Company K.S.C.P (URC) owned at a 40% stake, with a core business 

focus on real estate investment and development activities. UTHC’s property portfolio 

includes Al Shaheed Tower, City Tower and KIPCO Tower, all located in Kuwait’s business 

district, Sharq.

United Towers Holding Company (UHTC)
Mr. Ahmad Saud Al Sumait
Chairman & Chief Executive Officer
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Assoufid B.V. (ABV) is a private company registered in the Netherlands, that solely owns 

the Assoufid Development Project located in Marrakech in the Kingdom of Morocco through 

several real estate and services companies. ABV is an associate of United Real Estate 

Company K.S.C.P (URC), in which URC owns a 49% stake in the Company and oversees 

its project development and management.

The Assoufid Development Project is a luxury mixed-used integrated tourism and residential 

resort situated in the vibrant city of Marrakech. Spread over 2.5 million square meters, 

the development’s first phase comprises a multiple award-winning high-end golf club 

along with several luxury residential villas. The second phase of the project will consist of 

residential components, including branded villas and high-end apartments, retail shops, and 

an iconic five-star hotel The St. Regis Marrakech Resort, which is managed and operated 

by Marriott International, Inc. The third phase of the development will introduce additional 

premium villas and apartments.

Assoufid Project is strategically located approximately 8 kilometers away from Marrakech 

International Airport, and lies on a naturally undulating terrain, overlooking the beautiful 

snow-capped Atlas Mountains. 

Assoufid B.V. (ABV)
Mr. Yahia Er-Rida
Executive Director

URC Group Companies

Associates

Established in 2005, Insha'a Holding Company is an industry leader for the manufacturing 

and supplying of building and construction materials in Kuwait. Its core business activities 

are specialized in ready-mix concrete, building materials, and construction chemicals.

In 2017, United Building Company K.S.C.C (UBC), the construction and contracting arm 

of United Real Estate Company K.S.C.P (URC), in partnership with Qurain Petrochemical 

Industries Company (QPIC), one of KIPCO Group subsidiaries, acquired an interest of 98% 

of Insha’a Holding in a deal valued at KD 13.75 million.

Insha'a Holding Company
Mr. Haitham Mohammed Al Refaei
Chief Executive Officer
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Portfolio Exposure by Geography 
and Operating Segment

Kuwait

Jordan

Egypt

Lebanon

UAE

Oman

Morocco

Other

*Others includes Syria, Bahrain, KSA, UK and Cyprus

Hospitality

Residential

Retail

Facility Management

Contracting

Land Bank

Real Estate Development

Commercial

26%

19%

30%

7%

2%

12%

3%

1%

22%

11%

33%

1 %

8%

15%

5%

5%

Portfolio Exposure 
By Geography 

As of 31 Dec 2019

Portfolio Exposure 
By Segment 

As of 31 Dec 2019

URC’s operations are spread across multiple countries in the MENA 
region, with Kuwait serving as the home-base. Of particular emphasis 

are our investments in the high-growth market of Egypt and our growing 
income-generating assets in Oman and Jordan.
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Debt Maturity

33%

67%

 Current 

 Non-current 

Debt Maturity 
KD 297.3 million
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2015 2015

2015 2015

2015

60.5 206.0

553.9 192

23.1

2016 2016

2016 2016

2016

70.7 192.4

571.7 179

21.4

2017 2017

2017 2017

2017

87.1 186.7

602.4 174

21.0

2018 2018

2018 2018

2018

103.5 193.9

616.8 180

9.0

2019 2019

2019 2019

2019

113.8 186.9

623 174

8.7

Key Financial Highlights
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First Rule
Construct a Balanced Board Composition

Brief on the formation of the Board of Directors, as follows:

Brief on the Company’s Board of Directors’ meetings, 
through the following statement:

Board of Directors Meetings in 2019
The Board of Directors (BOD) was reformed during the annual general meeting held on 2019 /04 /29. 
The previous BOD held two meetings during the first quarter of 2019, while the reformed BOD held four meetings, bringing the 
total number of Board meetings during 2019 to six. Details are as follows:Qualifications & Experience

Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah has been a Board Member of United 
Real Estate Company K.S.C.P (URC) since 2006 and has been recently appointed as 
Chairperson of the Board of Directors. She has more than 12 years of professional 
experience in the management field and served as a member on several Board 
Committees pertaining to financial, management and operational activities related 
to the Company's business objectives and projects. 

Sheikha Bibi Nasser Al-Sabah graduated from The New School University in New 
York City in 2003 with a B.A in Liberal Arts. Since then, she became the founding 
Chairperson of the Social Work Society (SWS), a Kuwaiti civil society organization 
aimed at protecting the human rights of domestic workers and contracted labor. 
She was recently named a Goodwill Ambassador by the International Organization 
for Migration due to her continuous contributions towards advocating humanitarian 
issues and social causes. She was also awarded the Prestigious Chaillot Prize for her 
persistent promotion of human rights in the Arabian Gulf.

Mr. Mazen Hawwa joined URC as Group Chief Executive Officer in 2020. Mr. Hawwa 
has been a member of the senior management team of KIPCO Group where he has 
spent more than 19 years. He joined the finance and accounts team in 2001 and was 
last Deputy Group Chief Operating Officer leading finance and operations. He also 
serves on the board of several KIPCO operating subsidiaries.

Mr. Hawwa has multi facet experience in various verticals in which KIPCO Group is 
involved including real estate and financial services. As part of KIPCO Group’s strategy, 
Mr. Hawwa has been involved in various operating companies providing thought 
leadership and advice on strategic directives, financial planning and governance.

Mr. Hawwa holds an Executive MBA from HEC Paris and is a graduate of the Lebanese 
American University. He has attended several executive education programs, including 
the General Management Program at Harvard Business School, and holds several 
professional qualifications from prominent US-based institutions.

Mr. Tariq AbdulSalam holds a bachelor’s degree in accounting from Kuwait University. 
Additionally, he has over 30 years of experience in the fields of financial management, 
consulting, and financial and real estate investment. 

Sheikh Fadel Al-Sabah holds a post graduate degree in business administration and 
brings with him 35 years of experience in business management and real estate 
investment.

Mr. Samer Khanachet holds an MBA from Harvard University and a bachelor’s 
in administrative sciences and chemical engineering from the University of 
Massachusetts,  USA. He has over 25 years of experience in the banking, real estate 
and the education sectors across the MENA region.

Mr. Adel Wugayan holds an MBA from the University of Southern Indiana (USI), 
USA. He brings onboard over 32 years of experience in the banking and real estate 
investment sectors. 

Mr. AbdulAmir AlMuscati holds a bachelor’s degree in electrical engineering from the 
University of California, USA. He has previously served as a member on the board of 
directors of Al Dhiyafa Holding Company, United Real Estate Company, United Facilities 
Management Company, and Al Reef Real Estate Company in Oman. He also held the 
position of General Manager at United Universal Company and United Real Estate 
Company, Bahrain. He has over 14 years of experience in contracting and real estate.

Mr. Youssef Saliba specializes in commercial and corporate law with over 20 years 
of experience. He obtained his law degree in Lebanese law and a diploma in Anglo-
American law from St. Paul’s University, Lebanon. He also holds a diploma in banking 
and financial studies, as well as an LLM in international trade law from Queen Mary 
College – University of London, UK.

Membership

Non-Executive

Non-Executive

Non-Executive

Independent

Non-Executive

Non-Executive

Independent

Board Secretary

Election Date / 
Appointment 

29/04/2019

29/04/2019

29/04/2019

29/04/2019

29/04/2019

29/04/2019

29/04/2019

01/05/2019

Name

Sheikha Bibi Nasser Sabah 
Al-Ahmad Al-Sabah 

Mr. Mazen Issam Hawwa 
(Representing Al-Dhiyafa United 
Real Estate Co.)

Mr. Tariq Mohammed AbdulSalam  
(Representing First North Africa 
Real Estate Company)

Sheikh Fadel Khaled Al Jaber 
Al-Sabah

Mr. Samer Subhi Khanachet 
(Representing Al-Zad Real 
Estate Co.)

Mr. Adel Jassem Mohammed 
Al-Wugayan (Representing Tadamon 
United Holding Company) 

Mr. AbdulAmir Qasem Ali Jafar 
AlMuscati

Mr. Youssef Tony Saliba

Name of Member
(Old Structure)

Mr. Tariq Mohammed AbdulSalam
Chairman 

Mr. Ali Ibrahim Marafi
Vice Chairman – Independent Member 

Sheikh Fadel Khaled Al Jaber Al-Sabah
Independent Member

Sheikha Bibi Nasser Sabah 
Al-Ahmad Al-Sabah 
Non-Executive Member

Mr. Adel Jassem Mohammed Al-Wugayan
Non-Executive Member

Mr. Samer Subhi Khanachet
Non-Executive Member

Mr. Mazen Issam Hawwa
Non-Executive Member

Name of Member
(New Structure)

Sheikha Bibi Nasser Sabah 
Al-Ahmad Al-Sabah 
Chairperson

Mr. Mazen Issam Hawwa
Vice Chairman

Mr. Tariq Mohammed AbdulSalam 
Non-Executive Member 

Sheikh Fadel Khaled Al Jaber Al-Sabah
Independent Member

Mr. Adel Jassem Mohammed Al-Wugayan
Non-Executive Member 

Mr. Samer Subhi Khanachet 
Non-Executive Member 

Mr. AbdulAmir Qasem Ali 
Jafar AlMuscati 
Independent Member

Meeting No. (1)
Held on 21/02/19

√

√

√

√

√

√

√

Meeting No. (3)
Held on 
01/05/19

√

√

√

√

√

√

√

Meeting No. (5)
Held on 31/07/19

√

√

x

x

√

√

√

Meeting No. (4)
Held on 
14/05/19

√

√

√

√

x

√

√

Meeting No. (6)
Held on 03/11/19

√

√

x

√

√

√

√

Number of 
Meetings

4

4

2

3

3

4

4

Meeting No. (2)
Held on 28/03/19

√

X

√

√

X

√

X

Number 
of Meetings

2

1

2

2

1

2

1
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Summary about the application of the requirements 
of registration, coordination and the keeping of  minutes 
of meetings of the Company’s Board of Directors :

United Real Estate Company (URC) (the “Company”) has requirements in place for registration, coordination 

and recording Board minutes of meetings. Meetings are to be held at the invitation of the Chairperson of 

the Board and in case of an emergency meeting, a written request must be submitted by two members of 

the Board. In 2019, no emergency meetings were held. Invitations must be sent with an agenda, along with 

related documents to all members no later than three (3) working days before the date of the meeting. 

Meetings must be scheduled after closure of the trading window. The Secretary of the Board must record 

all matters discussed and decisions taken, while taking into account any reservations or dissenting opinions 

raised during the meeting. All minutes of meetings must be recorded and filed under sequential numbers 

by year, place of meeting, date and time (start to end). Minutes must be signed by all members present and 

kept at an easy-to-access place along with documents that were presented and discussed.

Brief on the way the company defines 
the policy of the tasks, responsibilities, 
and duties of each Member of the 
Board of Directors and the Executive 
Management members, as well as the 
powers and authorities delegated to the 
Executive Management:

The Company has defined in its Article of Association (AOA) the roles and 

responsibilities of the Board of Directors. Additionally, the Company has 

set a Board Charter in which the responsibilities of the Board of Directors 

as a whole are defined along with the roles and responsibilities of each 

member, as well as  the Chairperson and the Executive Management. 

The Board of Directors periodically reviews and approves the delegation 

of authorities manual, which is specified in detail with a set period 

of time for both members of the Board and Executive Management 

in regards to administrative, financial and operational transactions 

related to the Company's operations and activities. Ultimately, the 

Board is responsible for the Company, even if it forms committees or 

delegates work to others.

Second Rule
Establish Appropriate Roles and Responsibilities

Achievements of the Board of Directors 
during the year: 

1. Approving interim and annual financial statements.

2. Monitoring and supervising the performance of Executive 

Management and taking necessary measures to improve 

performance.

3. Discussing reports submitted by board committees.

4. Aligning Company accounting policies with latest international 

standards.

5. Periodically developing and monitoring the Company's internal 

control systems.
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An overview on the requirements for forming independent 
Board Committees:

Summary about the application of the requirements that 
allow the Members of the Board of Directors to obtain 
accurate and timely information and data:

The Company has implemented a set of requirements through an integrated information system connected 

to its accounting system (Oracle Cloud). By doing this, system users can create the necessary financial and 

analytical reports to follow up on various operations within the Company, enabling Board members to obtain 

information accurately and in a timely manner to evaluate operating performance and make necessary decisions.

Nomination & Remuneration Committee

• Approve nominations of board members who will be elected 
by shareholders at AGMs, as well as filling vacant positions on 
the Board.

• Look into any nominations submitted by shareholders in relation 
to candidates for board members.

• Review, evaluate and recommend, when necessary, policies for 
rewards and bonus for employees at URC.

• Ensure independence of independent board members.
• review annually requirements and experts for the Board. 

• Prepared a list of nominations for board memberships in the 
new session.

• Approved annual bonuses for the Company and its subsidiaries’ 
and employees.

• Ensured independence of independent board members.
• Regularly reviewed required skills and qualifications for joining 

the BOD.
• Prepared job descr iptions for all the Board members. 

 
 

01/05/2019 

3 years 

Mr. Samer Subhi Khanachet - President
Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah - Member
Sheikh Fadel Khalid Al Jaber Al-Sabah - Member
Mr. Mazen Issam Hawwa - Member

2

Audit Committee

• Ensure effectiveness of the Company’s internal controls and risk 
management systems.

• Ensure the independency, qualification and performance of the 
Internal Audit Department.

• Ensure effectiveness of the Company’s system to comply with 
legal and regulatory requirements, ethics, and rules.

• Ensure the integrity and accuracy of financial statements.
• Evaluate the performance of external and internal auditors. 

 

• Reviewed and discussed interim and annual financial statements 
to ensure integrity and accuracy before Board approval.

• Recommended to the BOD on appointing external auditors, 
monitored their performance and ensured their independence.

• Reviewed and reported the internal control systems in the 
Company.

• Supervised internal audit department and approved the annual 
audit plan.

• Appointed independent auditors to review performance of Internal 
Audit Department.

01/05/2019 

3 years 

Mr. Mazen Issam Hawwa – President
Mr. Adel Jassem Al-Wugayan – Member
Mr. AbdulAmir Qasem AlMuscati - Member

11

Risk Management Committee

• Adopt principles, policies, strategies, operations, and frameworks for risk management.
• Approve and/or recommend changes to risk appetite, as needed.
• Assist BOD and Executive Management in identifying and assessing acceptable level of 

risk for the Company.
 
 
 

 

• Approved organizational structure and risk management policies.
• Granted powers to Risk Management Department employees to carry out duties in a 

manner that does not conflict with their supervisory role.
• Monitored performance of the Company’s operation projects to determine acceptable 

level of risk.
• Reviewed recommendations of Risk Management Department that concern related parties.
• Submitted regular reports to the BOD on risk assessment and ways to mitigate.  

01/05/2019 

3 years 

Sheikh Fadel Khalid Al Jaber Al-Sabah – President
Mr. Samer Subhi Khanachet - Member
Mr. Adel Jassem Al-Wugayan – Member

4

Executive Committee

• Direct the Executive Management at the Company as well as making decisions and 
recommendations related to the Company’s activities and operations to the BOD.

• Manage the Company’s operations in line with financial powers approved by the BOD. 
 
 
 
 
 
 

• Studied the recommendations of Executive Management regarding existing projects and 
new investments, as well as taking decisions in there regards.

• Directed Executive Management to maximize the profits of the Company and its subsidiaries.
• Discussed and prepared estimated budget with the Executive Management.
• Monitored approved powers granted to Executive Management and proposed amendments, 

where needed.
 

01/05/2019 

3 years 

Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah - President
Mr. Samer Subhi Khanachet - Member
Mr. Tariq Mohammed Abdusalam – Member
Mr. Mazen Issam Hawwa - Member 

6

Name of 
Committee
Committee Tasks

Achievements 
throughout the Year

Date of Formation

Committee Tenure

Members of the 
Committee

Number of 
Meetings/Year



78 79Corporate Governance Report 2019

Brief  about  the  application  of  the  formation  requirements  
of  the  Nominations  and  Remunerations  Committee:

The Board of Directors has formed a Nomination and Remuneration Committee, which consists of 4 members 

(3 non-executives + 1 independent member). As previously mentioned, the Committee is responsible for 

preparing recommendations concerning nominations for Board membership as well as nominations for 

positions in Executive Management. The Committee shall annually ensure the independency of independent 

board members, as well as approve annual bonuses for the Board members, Executive Management, and 

Employees. The Committee has also prepared the job descriptions of each of the Board members and annually 

reviews the needs and required skills  for the Board membership to ensure the effectiveness and efficiency 

of the current Board structure in managing and improving the performance of the Company for the benefit 

of all shareholders and stakeholders.

Report on the remunerations of the Members of the Board 
of Directors and Executive Management:

Written undertakings by both the 
Board of Directors and the Executive 
Management of the soundness and 
integrity of the prepared financial 
reports:

The annual financial statements for the year 2019 that has been 

submitted to the shareholders included undertaking from the Board of 

Directors ensuring the integrity and accuracy of all data presented in the 

financial report. Additionally, the Executive Management, represented 

by the GCFO, also presented their undertaking to the Board of Directors 

ensuring that the financial reports and statements submitted for the 

financial year ending on 31st December, 2019, were presented in a 

sound and fair manner and were prepared in accordance to the generally 

accepted international accounting standards.

Brief about the application of the 
formation requirements of the Audit 
Committee:

The Board of Directors formed the Audit Committee, which consists of 

3 members (2 non-executive members + 1 independent member). The 

Committee consists of expertise, qualifications and experience that 

enables it to perform duties,  purpose, as well as help the BOD ensure 

accuracy and effectiveness of the internal controls of the Company.

There are no conflicts between 
recommendations from the Audit 
Committee and decisions of the BOD:

The Audit Committee accomplished all its duties during 2019 and did 

not record any conflicts between the Committee’s recommendations 

and the Board’s decisions.

Verification of the independence and 
neutrality of the external Auditor:

The Audit Committee follows up on the work of the external auditors 

(Ernst & Young) appointed during the AGM. The Committee also verifies 

the independence of the auditor on a regular basis and that they have no 

direct or indirect interest within the Company and that it has not provided 

any other services to the Company other than the agreed audit services.

Third Rule
Recruit Highly Qualified Candidates for Members of the Board of 
Directors and  Executive Management

Fourth Rule
Safeguarding the Integrity of Financial Reporting

Bonuses, Salaries, Incentives & Other Financial 
Benefits Received Through Parent Company 
& its Subsidiaries

Variable bonuses (Annual bonuses)*

Fixed bonuses and benefits (salary, annual incentives, allowances, 
health insurance, life insurance, travel tickets, end of service benefits), 
variable bonuses (annual bonuses)

Total Bonuses, Salaries, Incentives & Other 
Financial Benefits Received Through Parent 
Company & its Subsidiaries for the Year 2019 
(in Kuwaiti Dinars)

0

683,988.744

683,988.744

Title

Board of Directors 
(7 members)

Members of 
Executive 
Management

Total

*Upon approval during the Annual General Meeting
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Brief  statement  on  the application  of  the formation 
requirements  of  a department/ an  office/  an  independent 
unit of risk management:

The Company has established an independent department for identifying and managing risks. A Risk Manager has been 

appointed upon the recommendation of the Risk Management Committee, as well as the Nominations Committee, with the 

approval of the Board of Directors. The Risk Manager oversees risk management tasks for the Company. The Department is 

independent as it is directly guided and follows the Risk Management Committee. The administration has been granted full 

authority for assistance in undertaking tasks that monitor and measure the kinds of risks to which the Company's operations 

maybe exposed to.

Brief about the application of the formation requirements of the risk 
management committee:

The Company has implemented the requirements to form a Risk Management Committee which consists of three members 

from the Board of Directors without the Board Chairperson, bearing in mind that the Committee Chairperson is a non-executive 

member.

Summary clarifying the control and internal audit systems:

The Company has put in place an effective system that works to preserve the financial integrity of the Company by setting 

a list of financial authorities and powers which have been approved by the Board of Directors. The application and activation 

of the principle of dual control were considered in terms of (1) examination and review, (2) accreditation and signature, (3) 

defining the power and authority of all relevant administrative levels within the Company, and (4) dual signature on financial 

transactions. These regulations are reviewed periodically.

Brief  statement  on  the  application  of  the  formation  requirements 
of the  internal  audit  department/  office/ unit:

The Company established a completely independent internal audit department, which reports directly to the Audit Committee 

and the Board of Directors. An Audit Chief Executive was appointed with the approval of the Board, based on the nomination 

of the Audit Committee. The Board approved the Management Work Manual, which details the tasks and responsibilities of 

the Internal Audit Department.

Summary of the business charter including standards and 
determinants of the Code of Conduct and Ethical Standards:

The Company has established a Code of Ethics and Professional Code of Conduct in a way that it contributes 

to the performance of both the members of Board of Directors and all other employees effectively. includes, 

for example:

1. Commit to achieving the Company's best interests and not to abuse authority.

2. Apply ethical instructions and relevant laws.

3. Determine the professional behaviors required to work within the Company such as confidentiality of 

information, submission of proposals, acceptance of gifts and benefits.

4. Instructions on how to deal with stakeholders and monitor related party transactions through risk 

management.

5. Separating the interests of the Company and the interests of the Board members and the Executive 

Management, if any, and the mechanism of disclosure thereof.

6. Establishing a policy for reporting violations and designing a reporting system available to internal and 

external stakeholders.

7. Establishing disciplinary procedures in accordance with Kuwait’s Labor Laws that are to be followed in 

the event of undesirable behaviors.

Summary of the policies and mechanisms on reducing 
conflicts of interest:

The Board of Directors has reviewed and approved conflict of interest policies, related-party transactions 

policy to prevent nepotism, and a policy to protect the rights of shareholders and stakeholders, clarifying 

the means to deal with conflict-of-interest cases in accordance with the relevant laws and regulations.

Fifth Rule
Apply Sound Systems of Risk Management and Internal Audit

Sixth Rule
Promote the Code of Conduct and Ethical Standards
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Summary on the application of accurate and transparent 
presentation and disclosure mechanisms that define aspects, 
areas and characteristics of disclosure:

The Board of Directors adopted a disclosure and transparency policy and  procedures that is periodically 

placed under review. The policy clarifies the mechanisms used within the Company to determine the essential 

information and the mechanism of disclosure, whether financial or non-financial, in the appropriate form 

and time, that allows shareholders and interested investors to understand and view them.

Brief  about  the  application  of  the  requirements  of  the  
Board  of  Directors  disclosure and the Executive Management 
disclosures:

A register has been arranged for all Company disclosures and those related to members of the Board of 

Directors and Executive Management and the persons included in the list of insiders of the Company. This 

record is updated periodically and is available for review by the shareholders of the Company.

Brief statement on the application of the formation 
requirements of a unit of investors affairs:

An independent unit has been established to regulate investor affairs with the authority to provide financial 

data, information and necessary reports for interested investors in a timely and accurate manner that is 

appropriate to the disclosure mechanisms adopted within the Company.

Brief on the way to develop the infrastructure for the 
information technology on which it shall significantly rely 
on in the disclosure processes:

A corporate governance page has been designed on the Company’s website that displays all information, 

data, news and disclosures, allowing current and potential shareholders and investors to exercise their rights 

and evaluate the Company's performance.

Summary on the application of the requirements for 
the identification and protection of the general rights 
of shareholders, in order to ensure fairness and equality 
amongst all shareholders:

The Company has implemented the requirements for defining and protecting the general rights of all 

categories of shareholders that ensures upholding the principle of justice and equality. The Company started 

to amend its articles of association to ensure that its system guarantees the protection of the rights of all 

shareholders, and in a manner that is consistent with the State of Kuwait Company’s Law and its executive 

bylaw. The Board adopted a policy to protect the rights of shareholders that present public rights to them 

without discrimination, along with how to exercise these rights, given that this does not affect the Company’s 

interests negatively and those of the shareholders, in accordance with the relevant laws and instructions.

Summary of the creation of a special record at the Clearing 
Agency as part of the requirements for on-going monitoring 
of shareholders’ data:

Coordination has been made with the Kuwait Clearing Company in its capacity as the direct party responsible 

for creating and maintaining a special record in which the data of all shareholders is recorded. It is constantly 

regularly updated upon notification of any changes in the data registered earlier, in accordance to the 

procedures determined by the clearing company.

Brief on the way to encourage shareholders to participate 
and vote in the Company's general assembly meetings:

The Company is obligated when convening its ordinary and extraordinary general assemblies to invite all its 

shareholders, informing and reminding them of the details of the assembly in terms of time, place and agenda, 

and to provide attendance documents in the event the shareholder wants to appoint another person to attend 

on their behalf, and to ensure that the attendance ratio is sufficient for the quorum of the association and 

to encourage attendees to inquire, discuss agenda items and get approval through a fair voting mechanism.

Seventh Rule
Ensure Timely and High Quality Disclosure and Transparency

Eighth Rule
Respect the Rights of Shareholders
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Brief about conditions and policies that ensure protection 
and recognition of the rights of stakeholders:

The Board of Directors has adopted a policy and a regulation to protect the rights of stakeholders. This include 

the rules and procedures to be followed with stakeholders to ensure that their rights are protected and that 

they are compensated in the event that these rights are violated. In addition, internal control systems must 

monitor the Company’s compliance with relevant laws and regulations.

Brief on the way to encourage stakeholders to keep track of 
the Company's various activities:

In line with the stakeholders’ policy, the Company now has a number of procedures that enable stakeholders 

to follow its activities and encourage their participation in those activities, as well as determine mechanisms 

for obtaining the necessary information and data that complies with the realization of the interest. It also 

encourages their participation in reporting violations or any inappropriate practices.

Summary  on  the  application  of  the  requirements  for  the  
development  of  mechanisms  that  allow  Members of the 
Board of Directors and Executive Management to attend the 
training programs and courses regularly:

The training program for the members of the Board of Directors and members of the Executive Management 

was committed to during the year 2019.

Brief  on  the way  to  evaluate  the  performance  of  the  
Board  as  a  whole,  and  the  performance  of  each  Member 
of the Board of Directors and the Executive Management:

The program for evaluating the performance of the Board of Directors was formulated and adopted through 

a self-assessment by each Board member, designed according to the best practices used to analyze the 

performance of the Board as a whole, as well as each individual member.

The Board of Directors and the Nomination and Remuneration Committee annually review the evaluations 

of the members of the Executive Management.

An overview of the Board of Director's efforts in asserting the 
importance of corporate value creation with the employees 
at the company through achieving the Company’s strategic 
goals and improving key performance indicators:

The Board of Directors has set strategic goals that the Company seeks to achieve, with short, medium and 

long term plans put forward to reach the desired outcomes. Policies and procedures that contribute to 

achieving these goals and improving performance have also been set by the Board. This process will enhance 

and develop institutional values by increasing stakeholder confidence, encouraging self-monitoring and 

management risks, and promoting the concept of governance and a culture of commitment.

Ninth Rule
Recognize the Roles of Stakeholders

Tenth Rule
Encourage and Enhance Performance
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Summary of the development of a policy to ensure a balance 
between each of the Company goals and society goals:

The Company’s CSR policy was set and approved, clarifying and confirming the importance of its contribution 

to the economic and social development of the communities it serves, in addition to the importance of 

participating in the advancement of society in general and its employees in particular.

Brief about the programs and mechanisms helping to highlight 
the Company's efforts exerted in the field of social work:

The Company has been committed to upholding its CSR promises and implementing its program, succeeding 

in highlighting the Company’s role in contributing to the social, economic, educational and health development 

across multiple platforms. A few of these initiatives include:

1. Contributing to the "Fifth KIPCO Tmkeen Award for Young Entrepreneurs" competition during the Youth 

Empowerment Symposium (Tamkeen). 

2. Contributing to the "INJAZ Kuwait" organization to qualify and train students in three areas: workforce 

preparation, economic and financial management, and entrepreneurship and business leadership.

3. Supporting the 4th Gulf Studies Symposium by the Center for Gulf Studies at the American University 

of Kuwait.

The Company's social contributions over the course of the year 2019 can be viewed by visiting the CSR section 

on the Company's website.

Eleventh Rule
Focusing on the Importance of Corporate Social Responsibility (CSR)
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Date: June 21, 2020

Messrs. Esteemed Shareholders

Subject: Confirmation of soundness and accurateness of financial 
reports for the financial year ended on the 31st of December 2019

Reference is hereby made to the above-mentioned subject, and in compliance with United Real Estate Co KSCP. 

(“The Company”) policies and procedures to ensure the soundness and accuracy of its financial statements as 

one of the major indicators of the Company’s integrity, credibility and transparency in presenting its financial 

position to increase investor confidence and the realization of shareholders’ rights, and in compliance with 

Article No. 5-3 of the Corporate Governance Rules of book No. 15, chapter No. 5 of the CMA executive bylaws; 

We, members of the Board of Directors, hereby confirm that to the best of our knowledge and pursuant to 

our periodic review of the interim financial statements, the Company’s financial reports for the financial year 

ended on the 31st of December 2019 are presented accurately and soundly, and expose all of the Company’s 

financial aspects including information and results related to the Company’s activities. Furthermore, said 

financial reports have been prepared in accordance with international financial reporting standards.

    

Bibi Nasser Al-Sabah
Chairperson

Consolidated Financial Statements
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Shareholders attending our General Assembly meeting will be 
provided with a draft printed copy of the Financial Statements 
for their approval. Shareholders can request a printed copy of 
the Financial Statements to be sent to them by courier seven 
days before the advertised date of the General Assembly; 
please contact URC's Marketing & Corporate Communications 
Department on +965 2295 3560 to arrange this.

Shareholders can request a copy of the Financial Statements 
to be sent to them by email seven days before the advertised 
date of the General Assembly; please contact cc@urc.com.kw 
to arrange this.

Shareholders can download a PDF copy of the Financial Statements 
seven days before the advertised date of the General Assembly 
from our company website - www.urc.com.kw

For further information on our 2019 Financial Statements or for 
extra copies of this Review, please call +965 2295 3560

How to obtain our
2019 Financial Statements:



P.O. Box 2232, Safat 13023, Kuwait
Tel: +965 2295 3500

Fax: +965 2244 1003 

www.urc.com.kw


